PROJECT RESCUE

Let our experts guide your project to safety.
Sometimes even the best laid plans don’t turn out so well and sometimes you just need help getting things
back on track. There isn’t a horror story we haven’t heard when it comes to software projects gone bad. There’s
the development project you thought was 75% complete, but is really only about 30% finished — and your users
expected it to go into production yesterday. Or, well into a business critical development project, you realize you
need more expertise. Then, there is the project you sent offshore to save money, only to find shortfalls in meeting
the business requirements or applications that don’t meet your quality expectations.
When things go awry, you can count on Bridge360: our team is highly skilled at picking up projects mid-lifecycle,
shoring up the code, and getting even the most wayward project back on track.

DO YOU HAVE A PROJECT SHOWING SIGNS OF DISTRESS?
• Poor control, lack of quality metrics, hidden agendas
• Developers with little empathy for end users (especially with
offshore projects)
• Poor-quality deliverables
• Intermittent or nonexistent communication
• Mismatched technology or technology team skill sets
• Increasing costs and unplanned additional expenses
• Behind schedule with constantly changing milestones

GAP ANALYSIS

Bridge360 takes a thorough look at the assets of a troubled project through
interviews, documentation reviews, and code execution, and then diagnoses the
situation.
We develop an intervention approach and project plan that can be executed by
Bridge360 or collaboratively with your team. We approach every project individually
and employ best practices based upon our experience and expertise. In some cases
the original scope and delivery schedules cannot be met – but Bridge360 gives you
a pragmatic and realistic estimate of what can be delivered, an assessment of scope
changes, and delivery dates along with alternatives and associated risks. Then we
bring the project out of crisis mode and under control.
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SOFTWARE
RE-ENGINEERING

When your business undergoes a significant change, the software supporting your
business often needs changes too. Bridge360 safely re-engineers your applications
to meet new requirements.
Our team begins by identifying key processes and core functionality to determine
whether the application should be modified or rewritten and to determine the risks
involved. We backtrack through the interfaces, logic and intricacies of the current
application, determining scope, components needed, and building a technical
specification in reverse. New requirements can be incorporated into these
specifications to generate a project and resource plan to develop a new or modified
application.

PROCESS
IMPROVEMENTS
AND
BEST PRACTICES

“

When a project is rescued or an application is re-engineered, Bridge360 can
objectively examine and provide recommended improvements for processes,
procedures and policies.
We’ve seen it all, and no matter how far gone you think the project might be along
that slippery slope, we are experts at picking up stalled projects and getting them
back on track. We give you a restructured plan that matches doable schedules to
get the remainder of the work brought to a successful conclusion. We keep you
informed all along the way and track metrics and costs so you always know where
things stand.

Bridge360 allowed us to focus on delivering services to our clients and continue our

business development efforts while they managed our IT development project. From a management
perspective, trusting Bridge360 to deliver high-quality software and a scalable architecture was invaluable
at a crucial turning point in our software lifecycle.”
Tammy Carter, General Manager
CaseFileXpress

About Bridge360

Bridge360 is a custom software and application developer. We specialize in
solving complex problems at every phase of the software development
lifecycle, removing roadblocks to help your software and applications reach
their full potential in any market. On the path to software excellence, you can
trust our expertise, diverse technical proficiencies, speed and efficiency to
translate your vision to motion, no matter where you are in the process — no
matter where you want to be.
The Bridge360 customer base includes system integrators, government
agencies, software companies and world technology leaders, and small to
enterprise businesses across the globe. Clients spanning industries from legal
to healthcare, automotive to energy, and high tech to high fashion count on
us to clear a path for success.
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